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W
hen Rich and Laurie Kracum bought their 
stunning Fisher Island penthouse, they already 
had the perfect person in mind to transform 
the space: designer Sofia Joelsson. The 
Kracums met Joelsson in 2003 when she 

was just beginning her burgeoning design career. At the 
time, the couple had recently purchased their first home 
in Florida, a penthouse on bustling Ocean Drive, and 
Joelsson created an inspirational design concept for the 
new space. Falling in love with her vision, they hired the 
designer on the spot, and she subsequently brought the 
imagined home to life. Their professional collaboration 
quickly turned into a close personal friendship, which 
Joelsson and the Kracums, who divide their time between 
the Midwest and Florida, have maintained to this day. “It’s 
been beautiful watching Sofia’s work progress and her 
style evolve over the years,” says Rich. 

More recently, the Kracums decided to move away from 
Miami’s pulsing heart, in search of a more tranquil space, 
one better suited to their developing needs—particularly 
since Laurie had suffered an injury that now requires her 
to use a wheelchair. So, they turned to Fisher Island, which 
offered the more laid-back vibe the couple was craving, 
but with dramatic vistas that still reminded them they were 
never too far from city life. Upon visiting the spacious 
penthouse, the couple were entranced by the views, 
but had a difficult time wrapping their heads around the 
interior style. “The previous owner was a collector and had 
hundreds of marble superhero statues everywhere, 14 of 
which were life-size,” recalls Rich. Immediately, Joelsson 
saw the space’s potential and was entrusted to follow  
her intuitive design sense. 

Yet, one caveat remained: Due to the island’s limited 
building season, Joelsson and her team, including project 

Joelsson collaborated with 
general contractor Victor Carvallo 
on the custom-designed walnut 
millwork seen in a portion of 
the entry. An oversize camera-
inspired lamp shines a light on a 
dramatic resin sculpture crafted 
by Y&S Precision Works. The stark 
white walls and concrete-style 
floors provide a museum-like 
backdrop for the owners’ extensive 
contemporary art collection.

The entry of a Fisher Island penthouse, owned by Rich and Laurie 
Kracum and imagined by designer Sofia Joelsson, features two 
leather-strapped mirrors from Monc XIII above a metal Brimstone 
console table by Holly Hunt. A box and a horn sculpture, both 
from Cudesso, are artistically displayed on the console.
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A custom Kyle Bunting rug creates a 
defined dining area, which includes 
a Jorn dining table and Twombly 
chairs, both by Minotti; the chairs 
are covered in a Testa di Moro 
leather. Above the setting, an Italian 
chandelier by Venice M features 
handblown smoked-glass lights. 

manager Eduardo Poveda, had less than seven months to 
transform the Kracums’ newly-acquired space into an idyllic 
dwelling that served all of their needs. Joelsson gladly 
accepted the challenge with gusto. “One of my mottos is to 
understand the clients’ perspective and to really know the 
space and how they’re going to use it,” she says. But as 
much as she wanted the penthouse to be fully accessible 
for a wheelchair, she also did not want its functionality to 
overwhelm the aesthetics. “I wanted anyone to walk in and 
think, above all else, ‘What a beautiful design.’ ” 

The main collective goal was to maximize the panoramic 
views. “We laid out the kitchen based on the best spot to 
cook while enjoying the view of downtown Miami,” says 
Joelsson. “Then we focused the master suite around being 
able to have the best vantage point while lying in bed. 
Everything else just flowed from there.” Knowing that her 
clients’ tastes lean toward an open, contemporary style, 
Joelsson, working alongside general contractor Victor 
Carvallo, gutted the entire unit, from floor to ceiling, in 
order to start with a clean canvas. She chose a neutral 
palette to highlight the Kracums’ museum-like-quality art 
collection, which includes works by James Brooks and 
Emerson Woelffer, installed porcelain tiles resembling 
concrete flooring, and added warmth with custom-made 
millwork in rich walnut throughout the expansive unit. 
When it came to furnishings, the designer was inspired  
by her recent trip to Salone del Mobile in Milan, and 
largely outfitted the space with modern Italian pieces, 
from a sleek Minotti dining table to a leather lounge  
chair by B&B Italia in the master suite.  
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Left: Inspired by a steam trunk, 
the dining room bar by Serge de 
Troyer from Cudesso, is covered 
in white crocodile leather and 
opens to reveal “everything 
you could possibly want in a 
bar,” says Joelsson, from a glass 
cutting tray to cocktail glasses. 

Opposite: Joelsson created a game 
area for Laurie, who loves to play 
cards. Alison Berger designed the 
pulley-inspired light fixture which 
hangs above a Bannack table by 
Holly Hunt. Covered in Pelle Aspen 
leather, the York armchairs are by 
Minotti. The modern acrylic bar cart 
in the background is from Cudesso. 
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Opposite: A sculptural tub provides a dramatic focal point in the master bath, which also 
features gunmetal fixtures by Vola and warm walnut millwork, designed by Joelsson.

Below: In the master suite, black Atollo lamps perched on Harvey bedside tables flank a Minotti bed dressed in 
Cudesso linens. The lounge chair by B&B Italia is covered in a Cuoio Tortora fabric. The rug, a custom design by 
Kyle Bunting, leads to a pair of sliding doors that open onto a private terrace overlooking downtown Miami. 

For the extensive outdoor terraces, three in total, 
Joelsson crafted a seamless flow between the interiors 
by using pocketed doors that open up to 12 feet wide 
and the same porcelain tiles found inside for a cohesive 
look. The main outdoor space just beyond the living room 
and kitchen is outfitted with a round breakfast table and 
conveniently shielded from the wind allowing the Kracums 
to enjoy their morning meal while looking out on Miami’s 
skyline. Sofas and lounge chairs outside the dining room 
invite them to take their frequent weekend guests out onto 
the veranda for a post-dinner nightcap. 

Joelsson skillfully navigated the compressed timeline 
and a busy atmosphere, managing dozens of people at 
one time to create a high-quality space that feels carefully 
considered, down to the last detail. “Sofia is an incredible 
delight to work with and also a really good friend, which 
helps,” says Rich, who, along with Laurie, is thrilled with 
their new home. “The process of building and the fun we 
had together still resonates throughout the whole place. 
When you walk in, you just feel good.”  
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